
I am in the process of putting this together as pieces that will be reassembled and re-re-written for a first draft.
My Life as a Reformer
A Theme of Overcoming Social Injustice and Challenging the Recalcitrant Status Quo

When I was in high school, my school integrated the Mexicans into it.  I was the only student who made friends with the new Mexican students.  I was elected to lead our Presbyterian evening youth group, which was exclusively white.  I preached several times for the Sunday morning worship.  I had a Cub Scout group of my own.  I was a leader in the Boy Scouts, an eagle scout, instructed more scouts in attaining their ranks and their merit badges than any other scouts in our region.  I often toured the Mexican and African American side of town to get a feel for their living conditions, which were abominable.  I took off from school to go to the courthouse to see who had been arrested over the weekend.  Usually, there were so many Mexicans and African Americans who had been arrested that they were lined up for the full length of both sides of the central hallway.  I got the Sheriff to give me a tour of the jail and to instruct me in how his department and the police caught suspected criminals.  I was also given a short course in the use of finger printing.  I skipped school several times to go to the courthouse and sit, secretively, in the back so I could observe the proceedings of a famous trial.  

I went to UT in 1950 and that spring participated in sit-ins protesting black segregation.  That spring I attended, by myself, one evening meeting with a Presbyterian youth group in an all black church.  I was instrumental in having them visit, one time, our all white University Presbyterian evening youth meeting.  As a junior, I was chosen to be a group leader for several groups for the University Religious Emphasis Week.  I held Sunday school classes in the ghetto Housing Project.  I got jobs in the local State Mental Hospital, Institution for the Mentally Retarded, and Juvenile Detention Center.  

In the summer of 1957, I entered a program for mental hospital chaplains at the Texas State Mental Hospital at Austin, Texas.  At the end of the fall semester of 1957, I left the seminary.  In the winter of 1958, I took a job as a Ward Attendant at that same hospital and worked there for almost a year.  As I performed my duties, I observed the behavior of both the patients and the staff, including the professional staff.  I kept detailed records and sketched the interactions and relationships between staff and patients.  Eventually, I analyzed my records and diagrams and concluded that, instead of helping the patients get well, the hospital staff and programs were perpetuating, if not worsening, the patients’ disturbed mental and emotional conditions.

In my first experience with trying to make progress with patients in a state mental hospital, I eventually concluded that the design of the wards, the approach of the psychiatrists, and the management of the hospital was counterproductive.  I am sure you are well aware of this observation.  Irving Goffman and others had demonstrated that mental hospitals and their wards could be organized in ways that were vastly different from the traditional mental or psychiatric hospital.  Your own research demonstrated that the way traditional prisons were organized, with guards pitted against inmates, was counterproductive.

In the fall of 1958, I attempted to work on a master’s degree in counseling but had to discontinue due to finances and went to work at the local Juvenile Detention Center. 
In the fall of 1959, I re-entered the graduate counseling program in the University Of Texas Department Of Educational Psychology.  On completion of my course work, 1961 I began work on my thesis while working as the Director of Counseling at the Dallas County Counseling Center and later, in the fall of 1962, as Director of Psychological Services at Southern Methodist University.  I completed my thesis there and I was granted my master’s degree in January of 1962.  The title of my thesis was “The Development of a Test of Adolescent Developmental Maturity”.  
1963 philosophy dept.
After leaving SMU, I returned to finish my doctorate.  I was fortunate to get several types of assistantships; first as a psychologist with the Peace Corps Assessment Office and followed that with being appointed director of one of their Assessment Offices.  Next, I became a Teaching Assistant in the Philosophy Department.  Odd, right!  I followed that with an appointment as a Senior Research Associate in the Ed Psych Department.  I was, if I do say so myself, doing great, original work but was suddenly fired with no explanation.  Nevertheless, I took the candidacy exams and was told that I failed miserably.  I was denied admission to candidacy.  I went back to work here and there as a psychologist.  Eventually, I tried to gain candidacy again and the same thing happened; I was denied admission.  Finally, after working a few more years, I decided to give it one more try.  However, this time I took the Advanced Psychology GRE, which was now a requirement, in advance.  Before the scores came back, I took the department’s candidacy again.  It had both written and oral parts.  They gave me a zero or F on both and refused to admit me.  They told that I did not know anything about psychology.  A couple of weeks later, my GRE scores came back and I had scored at the 97% among all psychology doctoral candidates in the country.  What a vindication!  

Well, I waited several years and, not being able to settle with being shut out, I re-applied.  This time I was required to be interviewed and assessed by the University’s Dean of the Graduate School.  It was an amusing interview as he thoroughly questioned me about my checkered graduate career.  He agreed to write a recommendation for my admittance but stipulated that I could make no more than one B per semester and the rest had to be As.  This was to be my fourth and last chance.  I agreed and was admitted and held to the agreement.  During those six years, six since I had to start over and no previous course work would count, I made twelve presentations to national conferences.  The most anyone had done before was four.  Right before my last year, after my dissertation topic had been approved, my dissertation supervisor recommended me for one of the two year-long research grants awarded annually by the  University Research Institute.  Quite an honor!  I finished the 800-page dissertation at the end of that year and it was then that I was told that mine was the longest, most complex, and best dissertation in the history of the department.  So, after all the defeats along the way, I finally went out in a blaze of glory.  

When the degrees were being passed out, one by one, when it came to me, that Graduate Dean, who was now President, leaned over as he handed me the diploma, and said, “You finally made it, didn’t you!” and chuckled a little as I swelled with pride.  

I recall seeing the professor who had fired me, way back when, while walking through the halls.  I smiled at him while he grimaced back, and then he conspicuously looked the other way.  I laughed to myself, yes; I laughed last and laughed best! 

In the spring of1964, I returned to the University Of Texas Department Of Educational Psychology to try to complete a doctoral program.  
Experience with Peace Corps 1964-fall 1966

Once again, due to finances, I had to withdraw and took a job as a psychologist at the mental hospital at the west Texas town of Big Spring.  Winter 1967 Voc Rehab plan.   From 1967 to 1968, I was given the privilege of reforming the Admissions Ward at the Big Spring State Hospital. I changed the structure by involving all of the patients on the Ward in unit government.  I put the staff in plain cloths and opened the doors to the Ward.  Electric shock therapy was terminated and the amount of medications administered was greatly reduced.  I gave the patients responsible jobs on the hospital grounds and in general treated them like valued, responsible human beings.  The result was amazing.  Their symptoms virtually disappeared and their behavior began to approximate that of a normal human being.  In fact, visits could not tell who patients were and who staff were.  Perhaps even more significant was the fact that their average stay in the hospital dropped from nearly one year to about four months.  Their recidivism also dropped dramatically.  
After the Big Spring Mental Hospital experience, I read an article in the 1970 American Psychologist by Phillip Zimbardo that dealt with the destructive relationship between the guards of a correctional institution and the inmates.  That article convinced me that I could legitimately infer that there were theoretical grounds for the success at Big Spring.  This gave me the confidence to try restructuring experiments at the subsequent institutions.

1968-1969 New Careers

In 1970, after the Big Spring experience, I went on to be a Supervising Psychologist at the Ohio Juvenile Probation Commission’s Detention Center.  Several institutions up to 1973.

1973-1975 Pittsburgh, PA I tried redesigning the structures of a maximum-security prison, several juvenile correctional institutions, and a number of other institutions and programs that I list at the end of this document.

1975-1977 Gary Job Corps After that

1978 Penn state
1978-1979 Dallas
Early on, in addition to reading your landmark research, I read Albert Bandura’s article on a Token Economy he attempted with a California juvenile correctional institution.  I discovered that it had eventually failed.  A federal Token Economy implemented in Morgantown, West Virginia eventually failed.  Likewise, the I-Level approach of Marguerite Warren eventually failed with the California juvenile correctional institutions.  I found that Positive Peer Culture, which was founded in the early 1970s by Harry Vorrath, eventually faded away.  It has been resurrected lately.  Juvenile and adult Boot Camps are notorious for the problems they have had.  Chuck Colson’s prison ministry and the Lady Sunshine Foundation that work with adult inmates claim extraordinary success.  Many of these programs are highly selective of their recruits.  Many of them also rely heavily of psychotropic medications that modulate, to a certain degree, their participants’ behavior and this makes them slightly more amenable to the programs approach.  The problem with rehabilitative, correctional, treatment programs such as these is that they eventually fizzle out, are plagued with lawsuits, their success is limited to a select few, or their recidivism statistics do not extend to a sufficient number of years.

Back to the insight I gathered over the last half century, I reasoned that innovative correctional or mental heath programs would always regress to the status quo ante unless the entire organization was restructured.  By that, I mean that the staff from the top management to the line staff and the professional staff must all be involved in a comprehensive restructuring.  I give a detailed description of all of the factors that would or should be involved in the restructuring in my web site, http://www.TheNaturalSystemsInstitute.org.  I reasoned that the Token Economies did not fail because their behaviorist or behavior modification assumptions were wrong.  Rather, the problem was that they were too narrowly focused.  They focused only on the reinforcement of behavior and the use of tokens as the reinforcing agent.  Since I had been focusing on structures and systems from the holistic point of view iconically illustrated by the Duplex Pyramids, I saw their problem as having not taken into consideration the entire external context of that behavior interacting with the complex internal structures and processes and the inner processes of intentionality.  The simplicity of all previous types of correctional and mental health programs is appealing while the complexity of the Natural Systems approach is daunting.  Nevertheless, by directing one’s focus to the full spectrum of this holistic approach, though requiring much more initial effort, insures that those very same incremental successes on which behavior modification banks are achieved and sustained because it builds and total institutional culture that is satisfying (reinforcing) to staff, residents, family, and home communities.  The short-term, elaborate, initial effort involving the total institution yields a high degree of broad and enduring success.
Over the years, I began to see two things.  One, psychology and even to an extent psychotherapeutic modalities had abandoned research into the inner processes of the mind, what used to be called in the early twentieth century the introspective method (Robert Titchener).  My quest to overcome this misdirection began almost forty years ago when I started to delineate what I call the processes of intentionality.  I eventually developed and posited propositions for a model of these processes.  Along with the continuing development of the model of external structures and systems, psychology’s traditional delineation of internal structures and processes, and finally the processes of intentionality, I successfully used an integration of them in my institutional reform work.  From 1986 to 1988, I did my dissertation on my intentionality propositions.  My dissertation involved somewhat massive research on these propositions’ and the outcome was shown to be remarkably successful.

Two, psychology, psychotherapeutic modalities, and our culture in general have always acted on the implicit assumption of what I, and recently many others, call the cult of the individual (The Chinese use the phrase to disparagingly contrast Western and Eastern cultures).  Stated differently, when a person acts criminally or insanely, the ready assumption is that the cause springs from within the person, from their personality problems and even from problems with brain chemistry.  I took the opposite approach and assumed that the structures of a person’s world are the cause.  My dictum is, “Change the structure and you change the person.”  

The art of facilitating moving a person from criminal behavior or insane behavior toward positive, mature behavior is an unexplored art.  After many years of trying to develop that art from the perspective of Natural Systems and its structuralism, I eventually and increasingly found this to be incredibly effective with enduring results.  

Therefore, the essence of the Duplex Pyramid model became working with those inner intentional processes by designing external structures to elicit and facilitate their move toward positive, mature behavior.
1989-1991 Baywood

1991-1994 private practice

In 1991, I was hired as a part time consultant and therapist to the Harris County’s juvenile correctional institution for their serious youth offenders.  In 1992, based on my record reforming correctional institutions, I was asked to restructure this institution.  By March of 1994, our performance indicators showed that we had the best juvenile correctional institution in the US.  So, guess what?  In the ‘Ides of March’, I was fired!  That institution’s program is called “Stars and Stripes” and is still going strong.  
In March of 1994, I inaugurated my last restructuring effort.  The   institution was at the Harris County Juvenile Probation     Department's Youth   Village at Seabrook, Texas, bordering NASA's Johnson Space Center.  Below, I have outlined the features of this program.  A description of the history and philosophy of the program; records of performance indicators for the first few years; and slide shows of the program at work in the institution can be found at: Juvenile_Institution_Program_Stars_and_Stripes/default.htm .  This program was by far the most thoroughly worked out and   developed.  It is still in existence and still having the same great   results.  The staff loves to come to work in the "Stars and Stripes"     program.   After the youth have been in the institution for a few weeks, they     love it   also.  The youths' parents love it and the surrounding community     loves it   and takes an active role in supporting it.  If you go to the URL     above and   read it, you will find several fascinating statistics, one of which is   particularly noteworthy.  Prior to the program about seventy per     cent of the   residents were on psychotropic medications and afterwards only     about five   percent were.       With respect to the history of restructuring the other institutions,   it is ironic to note that while at each location this restructuring     approach   had huge benefits in reduction of violence among the populations,     safety for   staff, reduced recidivism, safety for the community, and reduction     in cost,   the state and county politicians opposed it when they heard about the   success.  I was fired from each institution, but not until there was   remarkable success.
My final success, “Stars and Stripes” as the Texas, Harris County, Youth Village, was not due to just the program features of “Stars and Stripes”.  The true success was due to the implementation of a restructured organization, from its management to its budget, from its school to its community relations.  While it took almost a year to implement it, virtually every aspect of the institution was restructured.  I never got a chance to integrate a few things into The Natural Systems philosophy and approach.  Nevertheless, the program and its success have endured for fourteen years. 


My girls graduated with top honors from the seventh best high school in the US (located right next to JSC’s NASA).  I got the last one off to college in the summer of 1994.  In college, they also were always at the top of their class.  They both now have great careers.  I practiced psychotherapy for the next four years and retired, penniless as managed care refused to pay my client insurance claims.
           
After I was graduated from UT with my Master’s Degree, I engaged in no social justice activism for many years.  Eventually, during the Nixon era, I got jobs in Johnson’s social programs but left to go to a Stock Market Brokers Training program in St. Louis Missouri, and got my first knowledge about how the worlds of the corporations and stock market worked.  Immediately after completing that, the market plunged and I left to return to graduate school.  Several years later, I reentered the social reform occupations.  I engaged in a community development program for the extremely disadvantaged Blacks and Mexicans; reformed a state mental hospital; reformed an adult maximum security prison; reformed six juvenile correctional institutions; reformed a very large quasi-educational, job training, juvenile correctional institution: and several other similar projects.  

I had never been interested in politics.  What I observed over the radio, printed, news, newsreels before movies, and the like, gave me the impression that politics and political campaigns were more like Madison Avenue advertising and were essentially lies, false promises, and corruption.  This was true of both parties.  For example, Nixon presented himself as extremely anti-communist (e.g. the Kitchen debate with Khrushchev.) and yet was the first American to go to Communist China and open relations with them.  In the Johnson-Goldwater campaign, Goldwater said he would napalm the Viet Cong and Johnson insisted that that was the wrong thing to do.  When elected, Johnson napalmed the Viet Cong and liberally used Agent Orange.  On the other hand, I have always been for social justice and an activist at heart.  

In the 1980s, I was in my final try for my PhD.  I retained my activist leaning.  Toward the end of my PhD program, I had a resolution for reforms of the Texas educational system receive a majority of votes in the Texas Senate.  After receiving my PhD, I continued my reform work while I was engaged in my own psychotherapy private practice, spending half time on both, while raising two brilliant, lovely daughters.  Since retiring, I have continued my social activism through writing and posting writings on my websites on the internet. 

From my adolescence to the present, my vast experiences in observing social conditions and human services agencies and institutions across the country and employment in human services institutions has given me a broad and deep insight into what life is like for ‘the have-nots by reason of birth and demographics’, the so-called ‘other half’, of society.  I have seen what dramatic strides the disadvantaged and institutionalized can make when provided minimally positive conditions.  I am aware that there is an interlocking system of factors, or sectors, that perpetuates this ‘under-class’.  First, I am aware that the ‘haves’ of society maintain a belief system about the ‘have-nots’ that is full of myths that justify maintaining them as ‘have-nots’.  Second, people such as elected officials are understandably lacking in experiences like mine and, therefore, are lacking in this kind of insight.  Third, in addition, having at least a rudimentary knowledge of corporations, stockholders, and the stock market, I understand why this sector has a strong vested interest in maintaining the lowest possible wages for employees.  Fourth, I also understand why corporations have a strong vested interest in preventing the US legislature and White House from enacting costly bills for social programs and the taxes to pay for them.  

Just these interlocked four factors alone are enough to constitute a rock-hard, invulnerable set of components constituting a self-perpetuating system that is a bulwark against social reform.  Together they have the finances, following, and motivation to oppose social justice and present their opposition through the media with a compelling (though in fact unfounded) rationale and prevent exposure of media audiences to the even more compelling rationale to the contrary.  Consequently, neither media audiences nor this system ever has the chance to consider reasoned explanations concerning how an alternative, comprehensive, well thought out, program of social justice could work to the benefit of both.  Furthermore, unfortunately, both are shielded from the vast, negative, unintended consequences of the status quo. 

Would you be offended if I gave a much-abbreviated instruction on my current system?  You may be familiar with my Intentionality Model.  Before graduate school and after leaving graduate school I had been working, parallel to the Intentionality Model, on the Structural Model.  The two have always been related, both theoretically and in application.  My dissertation focused on the Intentionality part, mostly because it was amenable to conventional scientific research.  The structural part is not so amenable.  The closest relatives in the ‘academic’ research world are, probably, sociology, social anthropology, and management.  The only way I could afford to research the structural part was through application and measurement using performance indicators.  This approach yielded dramatically positive results.  That is, the performance indicators revealed startlingly positive results.  The significance for me was that the structural model was strongly supported.  Of course, those applications were always made from the point of view of the Duplex Pyramids Model.  That is to say, I always designed applications (institutional programs) using the combination of external structures and systems with intentional structures and processes.  Early on I sensed that prior approaches to programs for correctional, mental, and educational institutions that used psychological principles and psychotherapeutic modalities, excluding structures and systems from the design, had had near universally poor outcomes.  Likewise, prior approaches to such institutions that exclusively included organizational structures and systems in the design had dismal records.  It is difficult to create designs that include both in combination as a single, dynamic whole.  

The reason I use the terms Duplex Pyramids Model is that whatever was happening from the intentional perspective is a reflection of what was happening with the structures and systems within which they were imbedded.  Vice versa, whatever was happening from the structure and systems perspective is a reflection of what was happening within the intentional structures and processes of individual persons or members of the institution or organization.  However, if you look at the bottom of this email, you will see the logo, or graphic, depicting the Duplex Pyramids Model.  Now, notice that the top, inverted, pyramid is labeled Structures and Systems.  It is on top because it is the primary determinant of the lower pyramid’s Structures and Processes of Intentionality.  They are both pyramids because they both exist, from a perspectival point of view, and in the actual external world and internal person, as levels.  The upper represents levels of structures, each successive level having relatively more of less influence over each successive level of internal structures and processes of intentionality.  (I am greatly simplifying my description because, in the actual total Natural Systems theory, internal structures and processes are treated separate from processes of intentionality and the dimension of time, or history is added as well.)

Now for the clincher.  Consider the Gestalt psychological principle of figure-ground reversal.  If, when considering an issue or problem in an institution or in an individual person, you look first at one as the figure and the other as the ground, you make conjectures about what is going on, for example from a consideration of causation.  Your focus first excludes one or the other. The other is background.  Regarding just the one as figure, you will arrive at different sets of opinions from those arrived at from exclusively regarding the other as figure.  For instance, from the focus on the person, you might opine that beliefs are the crucial, determining, or causal factors.  Alternatively, from the focus on the institution, you might conclude that one or more policies are the crucial, determining, or causal factors.  If you happened to be the director of US Health and Human Services, Welfare Department, you might consider how to structure welfare policies so that they provided incentives for people to get off welfare.  If you were the director of the Education Department, you might consider how to structure policies that made, schools, teachers, and students strive to achieve certain test scores as performance indicators and as bases for the Federal government decreasing or increasing federal funding, or even recommending closing schools with substandard performance indicators.  If you were director of the National Institute of Mental Health, you might have your researchers focus on outcome statistics when using certain psychotropic medications with certain kinds of patients, certain types of psychotherapeutic modalities, or combinations of both.  On the other hand, a welfare social worker might focus on their clients’ coping skills, perception of the positive or negative aspects of their world, their emotional states, and their current life conditions such as a child or family member with a critical medical illness, the nature of stress factors in their neighborhood, and so forth.  A teacher might focus on the learning processes or cognitive factors, degrees of peer conflict, parents’ mental conditions or prevalence of addictions or even opposition to ‘book’ learning.  A psychiatrist might be forced by Managed Care to focus on prescribing drugs and minimizing the number of office visits of their patients and keeping them out of psychiatric hospitals.  A psychotherapist might be caught between keeping the number of therapy sessions to a number specified by managed care and being able to report attainment of approved therapy goals on the one hand and on the other hand focusing on creating the conditions in which the client is able to voice or confess repressed, suppressed, of socially disapproved feelings or actions without worrying about time-limited therapy sessions.  These are hypothetical examples and reality is much more variegated. 

You can see that the perspectives of the executives and the caregivers cited above are distinctly different.  If one were able to step back and, with collaboration from both, examine insights and concerns provided by each, then they both could be trained to use, in a more elaborate sense of course, the figure-ground reversal technique.  By bringing into play the Duplex Pyramid Model, with its detailed methods of analysis of the levels of both pyramids and their interaction, or mutual influences, such groups could work systematically and methodically through to designs that, in fact, do include both the top and bottom pyramids in a mutually facilitating manner.

In a sense, the Duplex Pyramids Model represents a Dialectical tension be  

In Japan, they have the word ringli (not sure of the spelling) which involves an extraordinary work with all employees giving their input at the front end, or initial design end, of a project.  Once this process is complete, the implementation proceeds extraordinarily fast and a high degree of success.  Similarly, using the Duplex Pyramid Model’s detailed method of analysis and implementation, effectiveness and efficiency could be similarly improved, and likewise for outcome measures.

Professional Vita Related to Restructuring Institutions

1 March 1991- March 1994

Consultant and Program Developer



 




Consultant and trainer to Harris County Youth Village.




Developed and implemented a comprehensive treatment program called Stars 



and Stripes.
 2 May 1990- August 1989


Licensed Professional Therapist, 




Baywood Psychiatric Hospital, Adolescent General Unit, Webster, Texas. 




Responsibilities:  Individual, group, family, and multi-family therapy with  




adolescents with psychiatric and addictive disorders and with their families. 



Developed an Adolescent treatment program that was highly successful.

3 November 1979-



Consultant and Trainer, 

November 1978
Dallas County Juvenile services, Dallas, Texas.




Responsibilities:  Training administrative and supervisory staff in management  of 


a juvenile correctional/treatment environment.

4 September 1978-


Assistant Professor, Correctional Counseling
March 1978

Penn State University, Berks Campus, Reading, Pennsylvania.




Responsibilities:  Teaching lower level graduate Correctional Counseling.

5 July 1977-



Director of Staff Development and Mental Health
November 1975
Gary Job Corps, San Marcos, Texas.




Responsibilities:  Restructuring the total institution; training twenty-five treatment 



staff members and retraining all management, education, and line staff members; 


writing a proposal for six job corps' family planning centers in the Southwest 



Region; facilitating transition to a coed institution.

6 June 1975-




Director of Treatment
September 1973
State Correctional Institution, Pittsburgh, Pa.




Responsibilities:  Administering diagnostic and treatment services; assisting with 



difficult cases; restructuring the total institution; retraining all management, and 



line staff, and nineteen professional treatment staff.

7 September 1973-


Executive, Staff Development Unit
December 1972
Ohio Youth Commission, Columbus, Ohio.




Responsibilities:  Writing plan for training and development of statewide 




management, line, and treatment staff; consulting with an institution to assist in 



making transition to a coed facility; consulting on transition of juveniles in an adult 


prison to a new maximum-security juvenile facility; assisting in planning the 



creation of the new facility.

8 December 1972-


Director of Clinical Services
May 1972

Fairfield School for Boys, Ohio Youth Commission, Lancaster, Ohio.




Responsibilities:  Restructuring the institution; developing individualized 




treatment programs for each of twelve cottages; retraining the twenty-four 




treatment staff and all line staff.

9 May 1972-



Supervising Psychologist
November 1970
Juvenile Diagnostic Center, Ohio Youth Commission Columbus, Ohio.




Responsibilities:  Supervising four clinical psychologists in a diagnostic unit; 



performing psychological evaluations; training diagnosticians in administering 



and interpreting projective, self report, and intelligence tests.

10 September 1969-

Director of Counseling and Training
September 1968
New Careers, Human Opportunities Corporation, Austin, Texas.




Responsibilities:  Administering a poverty program designed to induct 




disadvantaged minority persons into public service occupations; Training and 



counseling participants for employability and employers in facilitation of our 



participants' success.

11 September 1968-


Clinical Psychologist
February 1967
Admissions Ward, Big Spring State Hospital Big Spring, Texas.




Responsibilities:  Diagnostic work with psychotics; individual and group therapy; 



training admissions ward staff; restructuring the admissions ward to be more like 



a therapeutic community.  During this eighteen-month period, I received intensive 



supervision from Dr. Charles Rich and Dr. Harry Davis, and the Superintendent, 



Dr. Preston Harrison.

12 February 1967- 



Vocational Rehabilitation Counselor
September 1966
Big Spring State Hospital Big Spring, Tex.



Responsibilities: Counseling hospital rehabilitation clients; formulating 




rehabilitation plans for patients being released; developing a plan for a  




new rehabilitation center within the hospital. 
13 September 1963-


Acting Director of Psychological Services Center

September 1961
Southern Methodist University, Dallas, Texas.




Responsibilities:  Vocational and educational counseling and personal 




counseling with SMU students, persons from the community, and 





business and industry; conducting a scholarship program for the Dallas 




Engineering Clubs; administering national testing programs; administering the 



Center's Remedial Reading and Speech and Hearing Clinic; developing 




prospective student and freshman orientation programs.  Teaching a senior level 



course on the Psychology of Learning for Teachers.

14 September 1962-

Director, Dallas Community Guidance Center.

January 1961
Responsibilities:  Educational and vocational testing and counseling with  




referrals from Dallas County high schools.  
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Those who sling mud may find themselves stuck in it!

Midas magnate elites and their sanctimonious sycophant wannabe evangelical supporters have had their day of mudslinging.  Those who pitched their retro-tents with the confederate mentality and its tenets of enslavement of the mass of working poor and swindling of the middle class are now stuck in that archaic muddy soil.  The underpinning of their smug political sullies and judgmental, self-righteous sorties at the left wing’s peccadilloes has been exposed.  Their sub-rosa depreciation of the moderates and left-wingers’ egalitarian and utilitarian (John Stuart Mill) values has been unveiled as nothing more than right-wing ruthless, uncouth, ‘faux-compassionate’ conservatism.  

The moderate majority and left see the truth of ‘ruth’ as being at the heart of true compassion and see ‘ruthlessness’ as being the cold, black heart of the religious right’s hidden, self-aggrandizing, Machiavellian, power-mongering agenda.  The masses have seen the shining beacon of victory of genuine truth and goodness with its dedication to forgiving, loving, caring, and giving.  They are arising from this cold, black, dirty, sinister era.  They are beginning to speak truth to power and ‘forthrightly’ to ascend the high road toward a new, clean, strong beacon of hope on ‘The Hill’.  

Take heart; release “Mrs. Pankhurst from being clapped in irons once again” (Mary Poppins), and protest, protest, protest against the wayward right!

Polarities in Our Culture That Rotate

In need of revision

In the Dialectical Tension between Social Structures and Individual Freedom:

Profit Vs Exploitation

Success Vs Integrity

Rivalry Vs Collaboration

Separatism Vs Universalism

Outcome Vs Process

Law Vs Love

Authority Vs Democracy

Coercion Vs Care

Control Vs Guidance

Rule Vs Judgment

Punishment Vs Correction

Superstition Vs Science

Conformity Vs Individuality

Discrimination Vs Acceptance

Ostracism Vs Understanding

Individualism Vs Community

Regimentation Vs Maturation

Care Taking Vs Empowering

Reversing the Trends of History

Changing from the cult of the individual to a belief in and devotion to the ‘All’.

To replace conformity with tolerance.

To replace competition with personal best for the benefit of all.  To develop one’s potential of capacity to its highest possible level.  Comparisons should be eschewed.  

‘All’ means the entire universe, all creatures; all forms of life; all of the earth, sea, and air.

Success must mean achievement of goals that do no harm and that benefit all.

To refuse to be abused or manipulated yet to do so without violence, revenge, or counter-aggression.

To work not for approval but for authenticity.

To have flexibility yet to maintain integrity. 

To replace group division and polarization dynamics, adversarial structure, competitive debate tactics with negotiation, consensus seeking, hypothesis testing, fact checking, perspective taking, values clarification, reparation seeking, and mutual facilitation.
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